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ABOUT US
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We are a data-focused technology startup driven by the mission to empower
businesses with smarter, faster, and more actionable insights. Founded by
professionals with extensive experience across diverse industries — from retail and
e-commerce to finance and telecommunications — we understand that no two
data journeys are the same.

Whether youre a large enterprise or a scaling business, we help you unlock the
full value of your data.

Our team specializes in delivering both cloud-based and on-premises data
solutions, tailored to your infrastructure, security needs, and business goals. We
design, build, and support everything from centralized data platforms and
modern data pipelines to robust reporting and Bl systems.

We have a proven edge in working with retail companies, especially those
operating in omnichannel environments (offline stores, online shops, mobile
apps, and social platforms). If youre a business looking to digitally transform,
centralize your data, or start your analytics journey, we're here to guide you
every step of the way.

www.diligence-intelligence.com 1



Data Modelling & Analysis

Set up and manage data pipelines to PR . Design architecture to map various
integrate data from multiple systems sources of data

Transform raw data into clean, analysis- Design data model and structure
ready datasets according to business analysis

Data Migration

Data Governance

« Expert migration services for
transitioning between cloud platforms
and on premise to cloud services

Designed for cost efficiency, scalability,
and ease of use.

To ensure that data is secured and is
only accessed by permitted users: Row
level security, Object Level Security,
Sensitive Labels, Data Lineage, Activity
log, change management

Maintain control with activity logs and
change management processes.

Training and Support

- Comprehensive training on Power Bl and
Looker for beginners and advanced
users.

Enhance your team's data visualization
skills and confidence

Business Intelligence Report

« Use Power Bl or Looker to present data
with powerful visualization, interactive,
user-friendly dashboards

Prominent features: tooltip, drill through,
drill down, Q&A, cross-filtering, etc.

Advanced Analytics & Machine
Learning
Trend prediction and forecasting.
Customer segmentation

Detecting anomalies and identifying key
influencers.

Visual tools like decomposition trees
and "what-if' parameters.

www.diligence-intelligence.com

2



- Retails « Corporate finance

- E-commerce - Web/App
Industry Data  Logistics - Digital Marketing

« Healthcare « Ads Monetization

I ' I « ERP
« Ecommerce platform
ROJ E C s Data Sources « Inventory management system

« External APIs

« SQL: SQL server, MySQL, Postgre SQL

Database & +  NoSQL: MongoDB
Warehouses « Cloud Data Warehouse Snowflake, BigQuery,
Redshift

« Google Cloud Platform: BigQuery, Google
Cloud Platform Cloud Storage, Looker, Looker Studio
« Microsoft Azure: DatalLake, PowerBI

- Marketing Platform: Google Analytics, Adobe

Web-Tracking & Analytics, Facebook Ads, Appsflyers, Google Ads,
Marketing Platform | | on>euree
ar 9 « APIs: Facebook,, Twitter, Bytedance, Linkedin, Google

Ads, Appstore Connect,...

www.diligence-intelligence.com 3
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Mai Vu Thomas Ng

Senior Data System Architect

Senior Data Analyst
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Technical Consultant
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I CASE STUDY #1

F’ostgreSQ
BigQuery
& Looker

CLIENT STORY

The client, a leading pharmaceutical company, struggled to manage large-scale data (logistics & product movement)
across multiple platforms (SAP HANA, PostgreSQL, BigQuery, etc.) (10+ data sources, 100+ tables). Their Tableau-based
environment (500+ dashboards) was costly, inefficient, and inflexible, creating data silos and limiting insights.

REQUIREMENTS

- Migrating and restructuring all systems and visualization to more cost — friendly platforms

- Strict data security to ensure segregation between pharmacies )

« Training for internal teams on Power Bl and Looker ,;\\\\\\\\\\

/68 \
RESOURCES ,;‘;t\\\\\

« Team:5 developers ‘/‘“‘{\\\

+ Timeline: 10 months "l‘

50% reduction in query costs by data schema and modelling design + store old and unused data in cold storage

2x faster reporting with near real-time dashboards for logistics, commercial performance, and clinical trials.
Empowered 20+ internal team members through training in Power Bl and Looker, enabling them to create, maintain, and
guide analytics workflows independently.

www.diligence-intelligence.com

A1\ N\
RESULTS it \\
- 30% reduction in analytics costs by migrating 200+ dashboards from Tableau to cost — efficient solutions like Power Bl
and Looker \
A centralized analytics platform managing data from 500+ pharmacies across regions
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I CASE STUDY #1

g

OLD SYSTEM WITH D&l SUPPORT

Multiple
Sources

HIGH QUERY COST
SLOW REPORTING
PERFORMANCE

UNABLE TO SCALE WITHA
LARGE AMOUNT OF NEW DATA REDUCE QUERY COST AND LICENSE COST

Extract QUERY FROM CLEANED LIGHTWEIGHT
TRANSFORMED DATA

Transform
FASTER DASHBOARD LOADING TIME

Tableau Tableau
Connector visualization

+
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o+
HIGH LICENSE COST

DATA QUALITY CONTROL

Visualize
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I CASE STUDY #1

SAMPLE:
MARKET
SALES
OVERVIEW

MARKET OVERVIEW

Channel Overview Channel Contribution to Sales

Client

Qannel 3
Chanrgt

Bannel 60

:ﬁ:; O Ch:n@ '
Opprnel®
el 10

@Bannel 11

Client Market Share by Channel

Channel 10

Competitor
1000 912M Principle Category: Competitar
Sales Value: 23,419,488
[ 150 [aam [ [ R
M TN —

Chamnel 1 Channel 2 Channel 3 Channel 4 Channel nnel 6 Channel 7 Channel 8 Channel @ Channel 10

Competitor

Latest Month :

202412

annel |

Segment Table

Area/Channel
Channel 1
Channel 2
Channel 3
Channel 4
Channel 5
Channel 6
Channel 7
Channel 8
Channel 9
Channel 10
Channel 11
Channel 12
Channel 12
Channel 14
Channel 15

Sales Trend

Segment

Growing Small Market Players
Growing Small Market Players
Growing Small Market Players
Growing Small Market Players
Growing Small Market Players
Growing Small Market Players
Growing Small Market Players
Decreasing Small Market Players
Decreasing Small Market Players
Decreasing Small Market Players
Decreasing Small Market Players
Decreasing Small Market Players
Decreasing Small Market Players
Decreasing Small Market Players

Decreasing Small Market Players

Septem

Market Share (Previous)

Market Share (Current) Growth (Client) Growth (Competitor)
- A37%
ATY
A27%
& 16%
A 4%
A& 50%
& 38%

=— Client
— Competitor

www.diligence-intelligence.com
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CASE STUDY #2

DATA TRANSFORMATION AND POWER Bl DEVELOPMENT
F&B INDUSTRY

CLIENT STORY

Our client, a leading rice industry company managing over 1,000 SKUs and operating across 10+ areas, struggled to consolidate all
business figures. Their process involved 200+ large Excel files requiring 100+ hours of manual updates and calculations every month.
This inefficiency led to delays, errors, and reduced focus on strategic initiatives.

OURROLE

We took full ownership of their transformation to Power BIl, ensuring a seamless transition without burdening the client.

« Requirement Analysis: Identified and mapped 100+ KPIs across sales, inventory, and operations.

- Migration Strategy: Designed a tailored plan to migrate 200 Excel files into a centralized reporting system in Power BI.
« Automation: Automated data integration for monthly refreshes, saving 100+ hours of manual work each month.

« Dynamic Dashboards: Built dynamic dashboards highlighting sales trends, inventory, and other critical KPIs.

- Training: Trained their team to independently use and enhance Power Bl features.

RESOURCES

« Team: 3 Power Bl developers
« Timeline: 3 months

RESULTS

- Time saving: Eliminate 100+ hours/month of manual reporting effort, only 2-3 hours to check data before
releasing every month

- More Frequency Data updates: Data updated not only monthly, but daily, hourly for business decision
- Improve Accuracy: Achieved 99% error-free reporting by automatic calculations and schedule refreshes

i Microsoft®
P Bl P .
e I A % SQL Server

www.diligence-intelligence.com
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CASE STUDY #2

F&B INDUSTRY

OLD SYSTEM

DATA TRANSFORMATION AND POWER Bl DEVELOPMENT

WITH D& SUPPORT

Manual Manual

w export »Q calculate @ ))) w

Automation
by Power
Automate

) 4

,Q_

Automation
by ETL tool

Data Schema and Modelling in
Power Bl - reduce the effort to

store transformed table

.
|

Data is secured with
less manual work

www.diligence-intelligence.com 9




CASE STUDY #2

DATA TRANSFORMATION AND POWER Bl DEVELOPMENT
F&B INDUSTRY

Date selected dimension selected measure
1/1/2024 & ® vung ban ® Doanh thu
12/31/2024 © ) Kénh ban ) San lugng 2'0 i 2 b n 43 3 M 4 i 1
:z L) Lugng khach hang Doanh thu 5an lugng Lugng khach hang
Ving ban Biéu d6 Doanh thu va ting trudng theo thgi gian tr 1/1/2024 t6i 12/31/2024
M select all e
403,240,056,654 | A43.56%
B Toan quéc
B N6i bo
® wmign Trung 280,877,157.573 | A70.31%
B mizn Nam 243,349,582.235
B Mien Bac
B chau Uc 164,923,412,738
147,080,667,368
SAMPLE | g
B select all
M e2s
M sC 20241 20242 20243 20244 2045 20246 20247 2024.8 2024-12
L B £-Commerce
Power Bl M Eexport ) ) _
MG Bi€u dd tron Doanh thu theo cdu tric hang Bi€u do cét Doanh thu theo Viung ban tir 1/1/2024 t6i 12/31/2024
ban tir 1/1/2024 t6i 12/31/2024
M 1.58T
BXK
10kg 4.82% 086% 1T
Méit hang Khéng bao u 3
£ Search ' S o
M select all I 20kg 7.02% _::CU
(Blank) 46.4% g
™ (Blank) at
0.5T
B M3t hang 1 Khéng phin bt 0.227 0.227
B it hang 10 13.85% oor B 0.01T 0.00T 0.00T
=t 2 ' Toan quédc Mign Nam Mign Bic Mign Trun Chau A Chau Uc Chéu Au
B Mat hang 11 BKH 16.61% . g
[ TR, I Ving ban
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I CASE STUDY #3

CLIENT STORY

Many of our clients are factories and manufacturers operating outside of the tech industry. While these
businesses heavily rely on data for decision-making, their teams often lack the expertise to fully utilize
tools like Power Bl and Looker. This leads to inefficiencies in their reporting processes and an inability to
unlock the full potential of their data analytics.

OUR ROLE

« Training their internal teams on Power Bl and Looker, starting from the basics.
Providing hands-on support to address their specific challenges.
Customized solutions for your data and reporting challenges.

RESULTS

- Our training services enabled these clients to overcome their difficulties with Power Bl and Looker. They
now have empowered internal teams who can independently manage their analytics tools.

www.diligence-intelligence.com 1l



CASE STUDY #3

Home Transform

~ .2 North

! Employee Details 1 | Rache Green

January Date Sheet Bing

v Connecting Multiple Sources to Power Bl

February Date Sheet

v Basic Data Transformation Steps

« Change column data type
« Add Column

* Merge

« Append

v' Basic Visualizations

« Charts, graphs, tables
* Filters
« Formatting

v Sharing and Collaboration

« Publishing reports to Power Bl Services
« Sharing reports with team members

workspace

m Microsoft | Power BI My workspace

My workspace

Upload

Name
cial Intelligence report
cial Intelligence Sample
Corporate Spend report

Corporate Spend

Financial Sample report
Financial Sample

IT Spend Analysis Sample

Power Bl

= Filter

Owner Refreshed

Dataset

Report

Dataset

Dashboard

Repc

Dataset

Dashboard

Specification

lumn nai

Merged

Transfer

Transfer Order

Outside of state Within state

Transfer type #Ttems Daysto  Ttemsin #Items
Transfer transfer  transit  Transfer

Retock

Batween
Warehouse

Betwaen ratail
branches

Back to warehouse

Total 82,018 98.29%

Active transfer order list
From Transfer 1D
Total

& Warehouse Total
TOGA287-KC00204326
TOGA1024-TH00026569
TOAK050-KC00181020
TOGA287-KCO0203795
TOAK050-KC00186:
TOGA1024-TM00023218
TOAK050-KC00182167
TOGA287-KCO0199417
TOAK1023-TMO0D19505
TOGA287-KC001994
TOGA287-KC00202236
TOGA1024-TH00026069
TOGA287-KCO0201496
TOGA287-KC00201516
TOGA287-KCO0203241

Daysts  Ttemsin TOGA287-KC00203267
fransfer - transit TOGA287-KC00203374

TOAK050-KC00183889
TOGA287-KC00204235
TOAKD50-KC00186584
TOGA287-KCO0199384
TOGA1024-TH00024585
TOAK050-KC00185254
TOGA287-KCO0199420
TOAK050-KC00183315

TOGA287-KC00202604

Al

98

555-MZ

Ttems to transfer Ttems received Days to transfer Items in transit
83,449 80359 3.1 3,090
71,800 68748 a2 3,061

14.0

20
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I CASE STUDY #3

This year Sales Order

P20.87M

Date] )

DimCalendar[Date] ) )

v Data Modelling

v" DAX syntax

DimCalendar[Date] ) )

v Advanced Reporting and Visualization
« Tooltips
* Drill-through
« Drill up/drill down
 Cross Filtering . _ s e 1 04 et
« Slicer Interactions |
« Bookmark, button : * L[| | @

Column

Ard | As

v Deployment and Collaboration

* Row Level Security
» Optimize Report Performance
- Manage Report on Power Bl Services

www.diligence-intelligence.com 13



CASE STUDY #4

SUPPORT SERVICES

CLIENT STORY

We understand that issues and questions can arise at any time. That's why we offer flexible support services tailored to your needs with
Power Bl and Looker. Whether you're troubleshooting a dashboard, optimizing a report, or exploring new features, our team is here to help.

OUR OFFER

« Ad-Hoc Support: Get real-time assistance for any Power Bl or Looker-related issues.
- Expert Guidance: Work with our certified Power Bl and Looker professionals.
« Quick Turnaround: Fast response times to keep your workflows uninterrupted.
« Customizable Support Plans: Choose from flexible options:
o Time-Based Plans: Reserve 40 hours per month for dedicated support.
o Question-Based Plans: Pay for assistance based on the number of queries resolved.

OUR HIGHLIGHT SKILLS

« Troubleshooting: Resolve errors in dashboards, data connections, or reports.

« Performance Optimization: Improve report loading times and query efficiency.

- Feature Assistance: Leverage advanced features like drill-throughs, cross-filters, or custom visuals.

- Integration Support: Ensure seamless data integration between Power Bl/Looker and your other tools.

OUR COMMITMENT

» SLA
o Acknowledge: max 4 hours
o Resolution time:
— Urgent: within 24 hours
— Middle: within 48 hours
— Low: within 1 week
« Support hours per month: 40 hours
« Ticket system used: JIRA 0
« Number of ticket handled per month by our team: 15 tickets/month www.diligence-intelligence.com 14 1




Contact us

@ info@diligence-intelligence.com
www.diligence-intelligence.com
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